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§ 01 — Executive Summary

TradeGym is a capital-governance learning framework designed to build execution maturity through
disciplined sequencing. It does not attempt to predict price. It formalizes what must be true before a
trade is allowed: context, jurisdiction, risk permission, and only then execution.

This paper introduces the PEXPOI Governance and Execution Model — a compact operating
architecture that organizes trading decisions into governed stages. The objective is practical: reduce
impulsive entries, enforce exposure control, and improve repeatability under drawdown constraints,
with particular application to funded-account evaluations.

TradeGym aligns with many well-known market concepts — structure, liquidity, risk, bias, and
confirmation — while extending them through explicit governance layers: qualification gates, role
separation, authorization checkpoints, and invalidation logic.

Core Positioning Statement

TradeGym is an infrastructure — a capital governance architecture that contains
structural methods through permissioning, zoning, and enforcement, improving capital
stability irrespective of the interpretive system used.
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§ 02 — Structural Evolution of Retail Trading

Over the past decade, retail trading education has evolved from indicator-centric heuristics to
structurally informed market models. Methodologies such as ICT (Inner Circle Trader concepts),
CRT (Candle Range Theory), Smart Money Concepts, and liquidity/displacement frameworks have
contributed significantly to market structure interpretation, liquidity mapping, order-flow modelling,
and temporal/displacement analysis.

These systems have strengthened the interpretive layer of retail trading. They increasingly answer
with sophistication: where liquidity is likely to be resting; what structural event has occurred; and
whether price expansion or mitigation is underway. This progression reflects interpretive maturity.

Interpretive maturity does not inherently produce capital
governance maturity. TradeGym is designed to address this
separation: where structural systems qualify opportunities,
TradeGym qualifies exposure.

§ 03 — The Governance Gap in Forex Trading

Interpretation determines opportunity. Governance determines
participation.

A trader may correctly identify liquidity pools, structural breaks, or displacement events and still fail
to preserve capital. The failure is often not structural — it is architectural.

Common governance breakdowns include:
* Premature exposure without contextual qualification
* Emotional stop relocation
* Risk stacking within constrained capital thresholds
* Re-entry escalation following invalidation
*  Over-allocation during drawdown recovery attempts

These behaviors reflect governance deficiencies rather than interpretive deficiencies. TradeGym
addresses this gap by formalizing exposure authorization, zoning, and enforcement doctrine as non-
negotiable operating rules.
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§ 04 — Capital Volatility vs. Market Volatility

Market volatility is inherent. Capital volatility is behavioral.

Most retail drawdowns attributed to ‘market conditions' are more accurately traced to exposure
mismanagement. Market volatility cannot be eliminated. Capital volatility can be engineered.

TradeGym operates under a containment philosophy: the objective is not to eliminate losing trades;
the objective is to eliminate uncontrolled exposure.
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§ 05 — What is PEXPOI?

PEXPOI is the proprietary governance acronym used inside TradeGym to describe the full operating
loop of controlled trading. Each letter represents a critical stage in the capital deployment lifecycle:

Stage Function

P Protection Capital safety — preserving the account before any deployment

E Exposure Calibrating how much capital is permitted to participate
Engineering
Execution Authorization through handover tokens and ticket processes
Permission

B Profit Harvesting Systematic profit extraction — Pac-Man style

o QOutcome Governance review and performance accountability
Measurement

| Instruments & Trade support tools managing sizing and profit layering
Utilities

In practice, the PEXPOI model answers three non-negotiable questions before any entry is
authorized:

* Where is capital allowed to participate?
*  What is the maximum tolerated exposure if the idea is wrong?
* What is the exact structural condition that invalidates the idea?

These questions also feed directly into profit harvesting layers and respective exit points — PEXPOI
is not only a protection mechanism, it is a complete trade lifecycle architecture.

§ 06 — PEXPOI as a Layered Governance
System

TradeGym treats execution as the last step in a decision sequence, not the first. The framework
operates through layered governance: each gate must be passed before the next is considered, and
capital is only deployed once all layers are cleared.

Layer Gate Requirement
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1 Context Qualification Broader environment must qualify for participation

2 Session Management Session responsibility and volatility regime identified

3 Jurisdiction Mapping Structural authority of the decision timeframe confirmed
4 Exposure Authorization Capital permission aligned with account constraints

5 Execution Trade entry authorized — all prior layers confirmed

§ 07 — Capital Governance Before Execution

TradeGym treats capital as the primary asset to be governed. Execution is not the starting point — it
is the final step in a structured decision sequence.

Before a trade is authorized, TradeGym requires all five of the following to be satisfied:
* (a) Market context qualification
* (b) Session responsibility identification
*  (c) Structural jurisdiction mapping
* (d) Exposure permission aligned with account constraints
* (e) Explicit invalidation boundaries defined

This ordering turns trading from a reactive activity into a governed
process: you qualify first, then you commit.

§ 08 — Context Governance

Context governance determines whether the broader environment qualifies for participation. It
addresses structural alignment, session suitability, and volatility regime awareness before exposure
is considered.

The scope of context governance is deliberately flexible — it scales from Annual and Monthly macro
alignment down through Daily and Medium Timeframes to accommodate agile traders, including
scalpers. TradeGym does not restrict the type of trader you are. It governs how capital behaves
regardless of trading style.

§ 09 — Decision Governance

Decision governance filters exposure by requiring four conditions to be satisfied simultaneously:
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* Risk-to-invalidation clarity — the invalidation boundary is structurally defined before entry
« Structural alignment with bias — setup direction confirmed against higher-level context
* Exposure symmetry — lot size and risk proportional to account thresholds

* Account threshold compatibility — no parameter violates the capital governance rules in
effect

The question is not whether a setup is attractive — it is whether it
qualifies for governed deployment.
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§ 10 — Exposure Control and Risk Zoning

PEXPOI uses risk zoning to define where participation is permitted and where it is prohibited. Zones
are not predictions — they are engineered structures that govern how capital behaves in uncertain
environments.

Zone Type Definition

Protected Zone Capital may be considered for deployment — structural conditions met at
the higher level

Engagement Zone Execution may occur — authorized from higher-level structural
confirmation

Invalidation Boundary Capital must exit without negotiation. This is a GOLDEN rule — it cannot
and should not be overridden.

By separating permission to be involved from permission to execute, the model reduces emotional
trading and improves stop integrity. The Invalidation Boundary is the defining enforcement
mechanism — its authority is absolute within the PEXPOI system.

§ 11 — Invalidation as Enforcement Policy

Stop-loss placement and invalidation in TradeGym is structural and mechanical — not discretionary.

TradeGym formalizes invalidation doctrine as a termination policy assigned solely to the Execution
layer. When structural conditions fail during execution, the following sequence is triggered
automatically:

+ Capital exits the position

* The trade is immediately aborted

+ Areset command is engaged to refresh the structural read

* A new qualification and capital authorization phase is initiated from the beginning

This prevents discretionary stop relocation and delivers early protection of both capital and
drawdown capacity. The reset sequence is not a setback — it is the system working as designed.

§ 12 — Decision Sequencing and Authorization
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A trade is treated as a decision stack — a formal sequence that must be completed in full before
execution is permitted:

— Stage Requirement
1 Context Broader market environment qualified
2 Session Bias Session direction and responsibility identified
8 Engine Gate Structural engine confirms setup is within jurisdiction
4 Authorization Formal authorization issued — capital permitted to deploy
5 Execution Entry taken — invalidation boundary pre-set and non-negotiable

Each layer must be qualified using formally engineered market components and parameters. If any
layer fails — if the PEXPOI Structure is incomplete — the trade idea is denied or deliberately
delayed. Authorization is explicit, not assumed. Trades are not discretionary, nor are they driven by
emotion.

§ 13 — Why This Helps in Funded-Account
Challenges

Funded evaluations are not only about profitability — they are about rule compliance under
sustained stress. Traders fail funded challenges primarily through:

« Drawdown limit breaches
* Revenge trading following losses
* Inconsistent or escalating exposure sizing

PEXPOI supports funded environments by making risk the operating center of every decision:
* Exposure is constrained by design — not left to discretion
* Invalidation is non-negotiable — no emotional stop relocation

« Execution occurs only after a full governance pass — impulsive entries are structurally
impossible

TradeGym's repeatable checkpoints create a process-first habit, reducing impulsive behavior and
improving statistical stability across a challenge period. The tools layer reinforces adherence:

» Desk Callouts and Scripts

« Standard Daily Chart Tools

* Loss Budget Driven Calculators — RiskGUARD
* Account Size Specific Sizing Tools

*  Profit Protection Algorithms

The aim is to reduce decision fatigue and standardize execution quality across every session.
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§ 14 — Tools and Utilities Layer

TradeGym includes a dedicated tooling layer to support daily operations within the governance
model. This layer includes execution journals for accountability, precision sizing tools, and profit
protection algorithms — most notably RiskGUARD.

Utilities are not extras. They are governance enablers: they make the
process measurable and reduce reliance on memory and emotion.

Each tool in the TradeGym ecosystem serves a specific governance function. Tools do not override
the framework — they enforce it. RiskGUARD, for example, does not simply calculate lot sizes: it
operates as a capital permission engine that validates exposure against defined budget thresholds
before an output is generated.
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§ 15 — Academic Framing & Benchmarking
Foundation

This whitepaper adopts a structured benchmarking methodology to evaluate domain positioning
rather than competitive superiority. Benchmarking refers to the systematic comparison of processes,
frameworks, or performance attributes against established standards or peer systems to identify
strengths, structural gaps, and improvement opportunities (Camp, 1989; Spendolini, 1992).

Its objective is not criticism, but architectural clarity. Within management science, governance refers
to frameworks, policies, and enforcement mechanisms that regulate behavior within defined
boundaries (Tricker, 2015). In capital deployment environments, governance exists to reduce
volatility induced by discretionary deviation rather than market movement.

In academic literature, benchmarking is described as a structured comparative process designed to
upgrade processes, products, or services through disciplined evaluation and improvement
(Krishnamoorthy & Lima, 2017; Wainwright et al., 2005; Rashed & Un, 2018).

As stated in Setlhako's ICT benchmarking research: "Benchmarking is a method of identifying what
must be improved within the organization, finding ways of making those improvements and
implementing them." This definition provides a direct bridge between structured ICT benchmarking
and the structured benchmarking applied here to a capital governance architecture.

§ 16 — Benchmark Positioning Against
Common Frameworks

The purpose of benchmarking in this paper is not to discredit other methods, but to clarify conceptual
alignment and identify where TradeGym adds governance depth. The following table maps each
framework against its shared conceptual strengths and the specific governance additions TradeGym
provides as an overlay.

Framework / Method Common Strengths (shared TradeGym Governance Additions
concepts) (value-add)

ICT-style concepts Structure, liquidity, Explicit authorization gates (PEXPOI);
displacement, key levels exposure zoning; repeatable

invalidation logic — REDLINE
STRIKES / CCC / SESSION
BOUNDARIES
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CRT / capital routing
ideas timing

Price-action
structure

Swing points, trend, ranges,
break/retest

Indicator-assisted Momentum cues, confirmation
trading aids

Discretionary
scalping

Speed and responsiveness

Risk awareness, bias, execution

Sequenced jurisdiction roles;
standardized checkpoints; tool-
supported guardrails

Permission framework; disciplined role
separation; drawdown-aligned risk
budgets

Indicators treated as secondary inputs;
execution still requires full governance
pass

Pre-defined exposure ceilings;
structured exits; accountability logs

Summary: TradeGym scores highest on governance depth — explicit permissioning, exposure
control, and sequencing — while remaining conceptually compatible with most mainstream market
interpretations. It does not replace interpretive frameworks; it governs them.

§ 17 — Comparative Functional Matrix

The following matrix reflects domain emphasis rather than superiority. TradeGym is evaluated as a
governance overlay; interpretive systems may be plugged in beneath it.

Functional Domain

Structural Frameworks

TradeGym

Market Interpretation High
Liquidity Mapping High
Entry Precision High
Exposure Governance Variable
Invalidation Enforcement Variable
Capital Containment Limited
Behavioral Governance Limited

§ 18 — Benchmark Scores

Neutral
Neutral
Moderate
Formalized
Structured
Engineered

Defined

Criteria evaluated on a 0—10 scale per domain: Interpretive Power (structure/context insight),
Execution Clarity (repeatability), Risk & Invalidation Formalization, Capital Governance Architecture,
Funded Evaluation Alignment, and Tools & Operational Utility.
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Framework Interpret. Execution Risk/Inv. Governance Funded Tools T/%tgl
ICT Concepts 9 7 6 6 6 7 41
CRT 7 8 6 5 6 6 38
Wyckoff 8 6 6 6 6 7 39
Market Profile

| AMT 8 6 6 6 7 8 41
Trend

Following / 6 8 7 6 6 7 40
Turtle

TradeGym
(Governance

Overlay)

Benchmark interpretation: TradeGym's score advantage is concentrated in Capital Governance
Architecture (10/10), Funded Evaluation Alignment (10/10), Risk/Invalidation Enforcement (9/10),
and Operational Utilities (9/10). It does not claim superiority in interpretive power — it governs
exposure across interpretive frameworks.

§ 19 — Conclusion & Strategic Implication

TradeGym is best understood as infrastructure: a capital governance architecture that governs
execution across any reputable structural methodology.

It does not displace existing systems. It formalizes the exposure layer that those systems typically
assume but do not enforce. This positioning makes TradeGym publishable, defensible, and suitable
as the foundation layer above all course materials.

Publishable Positioning Statement

TradeGym is infrastructure — a capital governance architecture that contains
structural methods through permissioning, zoning, and enforcement, improving
capital stability irrespective of the interpretive system used.
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Appendix A — Glossary

Term Definition

Jurisdiction The timeframe or structural authority responsible for a decision layer
within the PEXPOI framework.

Invalidation A structural condition that cancels the trade idea and forces immediate
capital exit — non-negotiable within PEXPOI.

Exposure Budget The maximum risk permitted by account governance rules for a single
decision cycle.

PEXPOI Protection, Exposure Engineering, Execution Permission, Profit
Harvesting, Outcome Measurement, Instruments & Utilities — the full
TradeGym governance loop.

Authorization The formal confirmation issued by the framework that permits transition
from analysis to trade execution.

Containment TradeGym's core operating principle: the objective is not to eliminate
Philosophy losing trades, but to eliminate uncontrolled exposure.
Governance Overlay TradeGym's architectural position — it operates above interpretive

systems, governing exposure rather than directing interpretation.

CONFIDENTIAL — Proprietary IP of WasethTech Services Pty LTD. All rights reserved. Page right



